
2018-2019 Board of Education Budget Public Feedback Session 
 

November 29, 2017 
 
The Board of Education held a public feedback session at The Morgan School on November 29, 2017.  The 
purpose of the session was to present information about prime drivers that will influence the  
2018-19 budget and to gather and share input from community stakeholders. 

 
The Budget and Finance Subcommittee members identified two specific outcomes for the session:   

• To ensure BOE budget priorities are directly aligned to the Board of Education’s vision and to the 
greater community 

• To share and identify possible cost-saving measures for consideration or exploration. 
 
The session was designed in the following manner: 
The Superintendent presented an overview of the budget process and timelines, as well as additional 
information regarding the budget components and drivers.  Participants were divided into 6 tables to engage 
in discussions related to priorities for educating students in Clinton and to provide reaction to cost-
containment and cost-saving measures that have been undertaken by the administration and the Board. 
 
Attendees: 
There were a total of 35 people in attendance, including Parents (14), Town Board Members (7),  
BOE (4), and Staff Members (10).   
 
DISCUSSION #1 - Board of Education Priorities 
Each group discussed the list of educational priorities provided to them.  All of the identified priorities were 
discussed by at least one member of each group.  None were indicated as not important or necessary.  The 
items that were most discussed and emphasized as important when all groups were polled include:   

• Meet the needs of all students in safe & nurturing environments, including talented and gifted 
programming 

• Optimal Class Sizes 
• High Quality Staff 
• Interventions & Specialized Service Programs 
• Diverse Curriculum 
• Afterschool Clubs, Activities, and Sports 

 
DISCUSSION #2 - Cost-Cutting & Cost-Containment Approaches 
Of note in this discussion is that the idea of class size and staffing came up in many of the groups.  Also of 
note, was the idea of sharing services and regionalization that was discussed in some measure at most tables.   

• Evaluate staffing and personnel needs 
• Ensure multiple bids are obtained 
• Evaluate programs offered to students 
• Explore transportation reconfiguration and cost-savings 
• School facility use needs for students in light of declining enrollment  
• Establish collaborative partnerships when possible, including regionalization opportunities 
• Shared Town-BOE Services 
• Increase in revenue not cutting budgets 
• Attract new people to Clinton 
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Board of Education Actions & Response 
Each year, the administration and Board of Education work to build, refine, and adopt a budget that fulfills 
its educational mission in a fiscally responsible manner.  The Boards asks of its administration questions 
such as: 

• Are we staffed appropriately? 
• Are all programs aligned with the district mission & student needs? 
• Are all programs realizing desired outcomes? 
• Are we utilizing resources effectively & efficiently? 

 
 
Actions taken this year that support the input and feedback provided to the Board at the public 
forum are outlined in the table below. 
 

Class Sizes & 
Staffing 

The Board engaged in reading and discussion about class sizes and administration 
continues to examine staffing levels.  Appropriate reductions in staffing have occurred in 
2017-2018 and are proposed in the 2018-2019 budget. 

Multiple Bids The business office works with department heads to ensure that multiple bids are 
obtained and reviewed for services.  This has resulted in cost-savings on various projects. 

Transportation 
Transportation routes have been reviewed resulting in the reduction of one daily bus in 
each of the last two years.  Each bus is an approximate savings of $50,000.  This year, the 
transportation contract has been put out to bid in an effort to realize savings in this area. 

School Facilities 

Buildings are being properly maintained and the Board is beginning the process to 
examine the long-term needs of the district as it relates to building use.  A component of 
the discussion includes examination of declining enrollment, program needs, and the 
possibility of consolidating grades and closing a school.    

Collaboration & 
Shared Services 

The administration continues to examine possible collaboration and regionalization of 
particular services with nearby districts in the areas of transportation, utility contracts, 
and special education services.  In addition, the building and grounds department works 
closely with the town’s Department of Public Works to find shared efficiencies.  Finally, 
the BOE Technology department provides network and security services to the town in a 
shared services agreement. 

Attract New 
People to 
Clinton 

The Clinton Public Schools continue to have celebrations and successes surrounding 
student achievement, program recognition, staff recognition, and student achievement.  
In addition, the schools created new communication tools for parents, and there is 
money in the proposed budget to implement a new website that will allow for the 
utilization of social media components to push important information and better 
represent all that the schools have to offer.   

Evaluate 
Programming 

The Board of Education and the administration are embarking upon a Strategic Planning 
Process to identify the priorities and initiatives for the next 3-5 years.  This will assist in 
identifying the investments and adjustments needed to ensure that we can achieve our 
district mission. 
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